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I. - Purpose and. Sco ve of this Paper :

-

\ : ) .
\ .‘ A . -

. . e ‘ .
‘ T a . . - .
» 8 -~ r e - et

The purpose-of this paper is to propqse policies and priorities for State.
\
Library activity in fontinuing library education for fiscal years 1977, 1978,
ﬁ 3 ~\ W . ..
and 1979 and to provide background - information needed to evaluate these - "

A

‘\.‘ . . . . - : N

proposals.., : : 0 S : " . .
’ Sectfpn II of this paper will outline the-context fpr continuing library ) '

A : , . —
education in Ohio in terms of:. ., " . . B SN .

IR " s
’ i P <!
R

l) _ the citizens of Ohio pnd their library and information needs.

A

.

T !.

is directly reXated to 1ts statutory résponsibility for library development,_;

‘ s

-fthe pape ~will next focus on-eight important Ohio library development issues .

5
v
[N

;.(Section III) and it will identify the implications of these issues foﬂ

-

.fcontinulng library education in the l977-1979 peribd. 'Section IV discﬂsses'

R
' ~

the resources available to meet the;continuing'education needs so identified.
. 4 : s b [ . e h e .

Section V is a’statement of the major problémsnwhich may.inhibit the‘most-:

) ~ ] g
. . . . ~ . Lo ~ e - . S ;

- effective application of these résources. . ' . .t

.t [
Y ,‘

. The next section of “the paper (VI) will identify the ma;or strategic optlons

- \ -

availLble to the State L1brary including a statement of the rélevant gdals or
/- -

.goals for each and identification of some of 'the constraints relating to each5 o

v
.

Ihe paper will conclude with a recommended plan_of actdon, inéluding;

" specific program objettives for the fiscal 'years 1977—1919. D I -

, . .
R e . . v
.
N
A

Ut
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//II. The Context for Continuing Library Education Work in Ohio .

..__'.,.A._,i-._._... e et T .

A. The Citizens of Ohio "and their Library and Information heeds. 1 -"

R The 10.6 million residents of Ohio have a variety of needs for library ser- '

R B \ A - /
. vice. Withinvthis population there are a large number'of_groups of user,s.and~ '
' : . ‘\‘ ‘ . T +

potential users who use, or can use, Ohio libraries for informationA eéducation,

. research, cultutal and recreational purposes. Aside from numbers of students

or census-figures for age groups or poLitical-units, it %s/difficult-to_assign_a

)

numerical count to these- groups as users of potential users of library. service. /
Nz

L

" The numbers used below will not, if added equal the total population of the Stjk
v The overlap derives in part. from the concept of ' target groups, ' which relates o

the need for a library Qr. organization to identify specific groups of people bg ore -
. it can assess their needs or develop service programs to meet these needs« Each

library can identify target groyps within its*service community. Statewide comm-~

Ll . . ,

unities and targ t-groups include oo ' ) S . a
2.5 million elementary and secondary school studepts.' . .
| 23,319 studenis in techhical schools. ' .. ' - { ‘{ ;
. 396,706 college and university students. . SR g ) | \

29, 916 persons housed in state-supported corrections, mental hygiene, or other
institutions. : B :

-~ ' SR
Adults with speciali7ed information. needs related to professional _
business or dec1sion—making responsibility ) : 3

Individuals concerned with their own self—development, including.those
who need information for personal or vocational advancement and
materials for construct1ve use of leisure time. ‘ SO .

-
-

The disadvantaged. There are 1,041,000 Ohioans below the "poverty income"
level according to sze 1975 Statistical Abstract of the U.S5. There are
-others who are disa/ antaged as a result of -poor- educational background

- ethnic or racial d§5cr1mination, or employment.

’ /

-

' . - ﬂ. . . . ) ' .
1 nformation is ;Zés section is quoted or paraphrased from The Ohio Long
Range Program f Inprovement of Library Services, p. 12-14. - '
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. v.. ‘ Some‘393 6?4 physically handicapped persons.
) The aged. The 1970 census repotts 997 694 Ohioans 65 years of age or older v

' ' In 52 counties (all but two are: rurall_from 10% to 15% of the county popula-
' o tion is over 65 years of age. : B
. - R .,4 . 'v .
Some 2 6 million rural people. whose access to library resources and services,
is ldmited. The 53 predominantly rural ~counties upon which théy.depend are .

+ . for the most part/ severely limited in resources. Some of the smallest and

. most impoverished libraries of the State are in these counties Y

1. 402 352 persons witﬁ limited English spéaking ability.

»

Within the total population of the State thene is a significant number of

persons of all ages who are not now library users and who probably'will not y

" v !

becoge users within the - nd.t five'?ears }Library efforts may. well ‘be diifcted T o

~ toward improved rvice to” users, identification of reasonable numbers of ‘poten-

-

tial user,s' from within, a wide range of targei groups_, angd services to, both based -

upon needs. . : : , . -
. . - . : 4 ' )
A

Ohio library users have specific- needs for library shrvices, and‘ﬂay encounter
,! ' ! 0 PP ". ) , ‘. . . . -
problems in using librarfes —— many of these needs and problems cut across lines of

locality, type of library, or involve special circumstances. Among those which .-

e

N have significance in developing Qontinuing education pollcy are: = e
\\j N

N Techndcal specialists-have difficulty in ascertaining what information

<. is available, in what . format, in what location, and how to obtain access

to it. -
Assurance is needed that the information or material provided is complete, :
accurate, and timely.

\- : .

- Access % many adults with specialized information needs 1ive in communities
which lack specialized resources .or access to them. ,
Access to specialized collections in such fields as law and medicine is
often restricted.

Hobbyists and specialists develop an expertise beyond the range of those
books and materials avallable locally

\h\‘°=~l\' .Some péople with unmet informatlon needs have difficulty in using printed
\materials and conventional library services.,

Il T

7
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. _ Many handicapped and aged readers unable to reach, regular library facil fes |
_“gh_mm_m_,mnggg;gggfgwsggyigeg_gpqugqgiglizcd matérials_(home.delivery,fang‘large-prlnt e
' - books, talking books, etc.).. Libraries of all types are oftéﬁ”IﬁéCcﬁSsiblé“'“Y“*“
“* to persons in a wheelchair or on crutches: ‘145 public libraries and 197 !
. %ranch public libraries lack provision for such handicapped pkrsons, and some " |
‘academic libraries are similarly inactessible, .~ : |
) Demands for assigned or reserve material often over-tax school. and academic ’
C 'librpri'facilities_and requiré .the student to go'to other libraries which '
; .“may not have what ,he needs. ' S . -\

~

* ' *

Current teaching méthods_and,ieafning styles emphasize'independenf_study at

. increasingly lower levels:placing the burden of locating resdburce materials’ . Y
’ on the individual ‘students » "' . . . - t

-
»

y p . : o . .
Units of study covered simultaneously, by one or more classes of the same
. ) grade level cause,heavy demand for material in the unit'g subject area and
S it often becomes difficult to find'laterial on this subject. > '

. ) : . , » s - : o
Differing policies and practices in organization of-libraxy material's cause - o

frustration on the part of some users and require additional orientation of - -~

. . users. ° LB LT ‘

’

Large numbers of potential users are unaware of library resources and sery}ces.
.. B. The Libraries of Ohio2
Ohiofs library tresources and services are sométimes called a sﬁatewide
u LR . ST h .

system. Actually, the more than 2700 libraries' form a complex of autonomous ) .

. .  systems.and sub-systems. They range'fme a library of more than 3 millign books

.  staffed by specialists to a storefront'collec;ioh maintained by'§ part-time staff
member, and from a school library media qggger'ln.an eleméntary school to the.

. N . : ' . ;) v
major collections of universities or re;%’rch institutions. <
. . [ .

. -

Within this "universeu‘of'ne;riy 3000 libraries, tbere are vaE}ations in f~/
\\ governance, Eattefns of'finanéial support, and sérvicé prog;agéjgguéell as in size. -
: \\ | These libraries includé: S | o Lo .'"' % "
\i\ . Libraries iv-113 co}legeé and.univérs}ties.. There are 12»publib supported

hpiversities each of which is governed by a board of trustees. The -48 two-year

R | » ) L Ny ] R -
. Ppublic supported campuses and 53 privately supported institutions~each have their

\
V.
“ " .

" own structure for govérnénce.
. s . .
2 Material in this section quqted or paraphrased from Ohio Library Development

and Interlibrary Cooperation, The State Library of Ohio, 1975. )
Q < ; - '

EJSU;«.. . . . .-\r -  J‘ . 8" . F | | . _ :
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a-‘ The ni&e member State Board of Regents is charged with the'responsibilityw‘—ﬁ\

- . a . - R 4
for the devcl pment of higher education in Ohio. The law requires the Board to

formulate a master plan for higher education in Ohio and to report annually to the

Governor and;\

the Boar%bapp oves or disapproves the establishment of new branches or academic.

he General Assembly. For state - institutions\,f higher education .

(S

c

\

-eenters or tec nical insti ut sy approves new degrees and degree programs; assists
. : ~ R " : ! '

© . LR

in making the ost effective use of existing facilities and personnel; and re-

commends progr ms which should be offered. It also'presents recommendations for a
‘state financed apital planning program for h1gher education, the establishment of

< new State institutions’ of»higher,educatlon,-and legislative appropriations fbr'
. f ' ."’ . . .
=4

ibraries (with 386 branches and 82 bookmobiles). ' These range in

3 »

higher: education..
A
249 Public

! -

size from the B.X million volume collection in the Cleveland‘Public Library, one

of the great res
‘. \) . .
Public Library in;Hardin County Each of these 249 public libraries 1s governed

? v

arch librar1es in the,nation, to the 6,000 books in the Alger

by a locally appointed board of public lgbrary trustees. Ohio's library laws
give publlc 11braﬁy trustees broad author1ty to provide library services. The °

. trustees determine\the-objectives and ,programs of the library systems for which

they_are~responsible and have complete freedom in the selection of staff and
4 ‘ .

\ ‘ .
determinatiom of pdlicy. Ohio's system of public library finance, a tax on

\
\

intanglblé property, is unique among the states, and tends to strengthen the -

' '/ position and respon31b11ity of public library trustees inasmuch as it removes ~

'some of the f1scai c?nstraints under which public l1brary'boardsbin other
states'must operate.i S ' |
. Public libraries in 74 countles’participate in some kind of .formal inter-
library cooperation on .a multicounty bas1s. Twelve 11braries in 11 count1es
‘e

formed'Ohio s first Area Library Service Organization (ALSO) in 1973 and reteive )

| 9
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State subsidy funds for -ALSO operation. hnother 156‘public'libraries in 63
counties have organized 9 multicounty cooperatives, assisted b Federal Library
‘Services and Construction Act funds- grants by the State Library’ Board "Multi-
county cooperatives (MCCs) include more than public libraries. 35 libraries of

other types were participating in MCCs as of January, l977 ] . -

School Library/Media Centers in. 4251 public schools and 793\privately

s

supported schools. As in the case of universities, school libraries are a part

of a‘system. The authoiity for Ohio's public. school operatiop rests with the

-~

~

Ohio General Assembly. A 24 member elected State Board of.ﬁducation-has_primary-

responsibility for statewide educational pplicy. The.direction, administration

and the financing (which is sharedjgy‘the State and local government taxing units)

"of the public schools is delegatedto tHe 617 individual school,districts’in”the

' State. These 617 boards éé.education are'responsible‘for approximately 4,250 - :

'school buildings in the State,” including 749 high schools, 68 vocational séhools,

277 junior high schools and 3,136(elementary schools. An additional/l32 high

.
- a

schools and 661 elementary schools in Ohio are privately supported

?

While school library development has traditionally centered at the building

level, recent developments in educational adm1nistration, consolidation of'schooI'

\

 districts, and the influence of federal funds made available under the Elementary‘

and Secondary Education Act (ESEA) have resulted in the appointment of school li-
1% Y .
brary supervisors and 1ncreased developmenx of centralized services.

There are, both state and regional accrediting standards. THBse established

by the‘State Board of EdUcation have an impact upon all school libraries, and
" the standards establ’fhed by the North Central Association of Colleges'and Second-
ary Schools directly affect secondary school library services.
The appointment of a Supervisor of libraries within the Division of Elementary

»

and Secondary Education in ‘the State Department of Education in 1970 prov1ded a

P ‘ : N -. ‘ N O ‘ v ‘&”“ __"%__
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focus for attention to school library planning and development at the State‘level. - .
3 v ‘.

The efforts of sohool librarians and some $40“million in ESEA Title II funds have ™

~

helped many schools deve1 ‘a well-organized library media center. .
Q

’ 'fII» ¢ 43 Institution Libraries.'-The &3 libraries in Ohic's 49 state-supported in- '

- . . >,

.

stttutionsjinclude thOse in-mentaI hosp?tals;-adult correctional facilities, juve-

» ® ) -

o nile correctional institutions, institutes for the mentally retarded S¢hools  for

- »
i v

-

. + ‘the Blind and for the Deaf, an orphanage, and the retired Soldiers and\Sailors
’ Hpme. < - - ,‘ . SITREE o

‘ »
. : .
. i ..

.. Twentydfive institutions are administered by the Department of Mental Health

“and Mental Retardation, 8 by the Department of Correction and.Rehabilitation, 11,

by the Ohio Youth Commission (OYC), 2 by the State Deiaerent of Education, and 2 .
. _ . AT G :

are independent. '; 0 E ‘ o v ' s . .

In individual institutions ‘4esponsibility for the‘library is assigﬁed to any

of several organizational-units.. In ‘most mental hospitals, the library 1s the '

Education Department, as is the ,case with the Schools for the Blind and for the

o v

Deaf and the one orphanage, in Corrections, the libraries are the responsibility

)

. '\ ” e
s responsibillty of the Activity Therapy erartment, in the OYC it is part,of the ;,/////
~r

-, of].the educational Admlnistrator at the Central office level, and the Director of

Edication in the,individual institution. While thls description is limitedhto N

|

: th se.insti;utions ‘which are state—supported it is recognized that - there are also ¢

~ residential 1nstitutions in each count'y - Decisions on programs and re-sou.rces fo‘

.
-

thése institutions "are made locally. . o ‘ . e

315 Special libraries in private orgag&zations,bsuch as corporations and ‘.

. sssociations, and in publicly supported goyernment agencies. These libraries in—
- clude both\tax and privately supported.coIlections_and.information centers, such
\\\ as those'of'Libbeyeowens4?ord,.the—Ohio-Agricultural Researchland Déuelopment

: - 11.‘“
" ; ‘ ° ‘
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o« Cel;hr, Cleveland Art Instituté,Battelle Memorial Institute,” The State Library: L
- ‘ . . \ m——The & : . . .

of Ohio, The Rutherford B.JHayes Library,”and‘such federal government libraries

- .
as the'Federal'ReJétve.Bank of éleveland ande.S. Veterans Administration_Cent?f'

.

o .- -
.in Dayton. Collection and service policies are determined by the institution of

) - a ¥ )

which thé library is a/part. . \

e ‘. . - - ] —

1)

The State Librarz, the principal reference library for state government, pnd.

a major reference and interlibrary.loan sztvice for other Ohio‘!ibraries. Seetion

-

L4 . vl
"3375.01 of the Ohio Revised Code assignd to the State Library Board responsibility

8

, for "a statewidB program of develOpment'and coordinatlon ‘'of library services and

delirieates specific responsibilities of the State'Library Board ‘and the StateLi-
, o . .

brarian. These include the responsibility to accept, receive, administer and expend

. . * . ’ . .

money. and:*ether res0urces(ffom publ¥c and‘private sources, including the federal
G'governmeht, for "the improvement of public library services, interlibrary coeperation,
; or for other libnary purposes and to "encourage -and assist'the efforts of libraries

.

and loeal governments to develop mutu@l and cooperasive solutions to libia;y/service

problens and tq recom@end to tie Governor and to" the Ceneral Assembly such changes

’
. v -

in the law as will strengthen ,and -improve library services and operatlons..
- . {v .‘ - N ..4 . :
C._ The Librarians of Ohio _ e

One of the nosb,important and crncial resources of bhioglibraries is\the
corps~of'librarians:and support staff who provide the‘essential link between thev:'
physical resohrcfs of the_library and.the clientele it wishes to serve.: Thegfpllow4
‘ing statistics outline the numbers 6f.librarians bdt‘give{little indication of the.~

,liz.;wide range of.tasgs.andfresponsibifities or the $kill and ingenuity of Ohio's - >

. ‘\‘ librarians. - ' N N ' R o
( . | |
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| Table 1, OHIO LIBRARY iznsomr , hy K
, - o . | Voo
' Cos ‘ o
Ay ) o s o ‘ * . /
Y Total
: j , o Library :
' T Total ;Other . Total Operatlri/Tj .
\ Type,of'Library Number C Professionals Staff'* Staff Expenditures Salary i ~_ 4
. .+ ." \. ] ~ ' ] "v ‘ x;,
- ~~Jublic Libraries - . 250 L 017 14092 ‘5,509 §65,991,167 835 636, 076 - 56 0
A ' f L \
Pyblic chéb{”’A; | r\\)8° 1, 962b T NAbL (1,942) " L 52.5 |
Library/Nedis : N - '
- Centers ' 4 ', . o
' SRR e - : / . |
| Ln}farrea 1y Post 120 6 . L8 1,000 37,439,681 14,890/908  41.8,
* Secondary X - oo o \ | |
. Kucat{onal o \ s“ o - c )
. ‘,Institu@ions y ) NI . A ‘
o mstttios . o T I R0 BT 1 N /K R
gt L omd bl e s B 3,765,785 51
The | f ‘vi‘t‘"' i . , ) e‘ h‘- N
State Library” ' 1 N ph! . 143 12,121,616 1,505,623 ° 710
- TOTALS‘ 2,386 3,924 | 5,685. ' 9,609\ - $150,307,314 x$59,256;?40_ 50,3
a, Total number of ochool 11ibrary media centets are estimates for elementary and secOndary achools°
expenditures data unavailable for. 1974-75.. e
b.hmMWumWMWmmmmmwmﬂmwmmmMMmmMHMMmm L
o+ medin speclalist, Dats not gvailable for "Other Staff". | a . : b
¢, Fscal data are based upon reporth from 82 libraries. oy
vf,  Statistics ure based upon fiscal year 1975, N o -
h.  Includes Library Development and functions other rhan library operatioﬁ. ,
r ' 3
] Data from the Ohlo Directo_y_pf Libraries - 1976 State Library of Ohio, 1976. y :
ERIC o s 14
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Thé quality of library service in Ohio is directly related to the performance

;of these'.3900 ILibrarians and 5600 support staff -- and their performance is deoen--

dent to a great extent on the levels of initial training, experience, and-continu-

.» -
'd

. - ing education which is made available to them It ﬁs this sequence of dependent
* rélationships which creates the need and -the high pridrity for staff development
and COntinuing education activity ‘ |
The following tables indicate the diStribution of staff among the eight . .

metropolitan counties, the nine MCCs- ‘and OVAL!

Table 2. Geographical Distribution of Public Library ,
‘ Graduate and Support, Staff4 e
* A. Metropolitan Cbunties S o ,

Total Number-of - - Graduate Degrees Total Staff Total Staff

County fooulation Graduate Degrees Population . . 'yPopulation
Cuyahoga . 1,721,900' | 380 . :_ 1 per 4530 | 1338° ' i per 1287
. Franklin . . -833,000 | 72 1.pev~l1,570 - _,.;73' 1 Re£'2234
Bamilton'  -924,000| 126 .1 per'7330 40 1per 2100
Lucas 484;000. | 'h74'~ ool per 6550 :' | 291 .1 per 1665
Mahoning o 303,000 ' 35 o Qerf8670 v W3 .1 per é1zg
. \ , S "
Mongtomery 606,000 | 44 1 per 13,780 | , 197 - l‘per 3077
Stark 372,000 | '23 _ 1 per 16,180 o _23é 1 per 1557f
Summit . 553,060* 12 . 1 per 7680 - _ég; 1 per 1826
’ TOTAL - 5,l96,000 ' i' 826 1 per 9540 - | 3324 Bl pe£ 174g}

. . R
. . N ° .
') . K . . . .

Y

Al] staffing figures in this ‘and subsequent tables are in terms of Full Time :
Equivalents.. . ,




-

. ) . - A b4 S (. o . . ' ha
B. Multiéounty Cooperatives and the ~ _
Area LibrarygService Organizatio (GVAL) ‘

>
-

: , Total '; “Number df’_'-i > Graduate Degreesf‘TotaliStaffﬁ Total Staff'\
County -‘. iPopulation Graduate.Degrées 3Populati7n_ - S ‘Population
- *N N L éso;soo._ ‘ zi.s , 1 per__1J7;\40Q. | . " 168 . 1 per 2741 .
“L/M INFO 339,600 20,1 “T 0 1 per 16,900 . '1_-17. - 1 per 2903
L Bﬂ'o : 1,0‘8}.;600‘ - 63.1 t q .J._.p\ervil7‘_,2’0~0." 386, .1..pe‘r \'2841‘6. ; |
| .uom._.' _' 536,000 36.2-,' - 1 perﬁlZ,SQO'. '“'297", 1 per 18.0:4‘.
NOLA ' . sbs',soo 63'.2' 1 per 12,800 - 330 1 per '2ﬁ41
. NoRmD_ 551,606_ _38.3 .'\ ) ""1'per‘ 14400 . "'245___ . '.‘l_'p,e_r 2951
OVAL 401,800 8 e , 1 per 51,350 = 107 \ l:per 3839
sor,o B 328,000 - .. 11 1 per '29,800’ B 1 per 3'5'57
SWORL 312,000 43 . 1per 7'g,soo_‘ 83 . 1 per;375"9
wdliws , .3.4'8,900 | 1.5 . 1 per 30,340 - 157 1 P—er 2223
TOTAL 5,179,900  276.2 . 1 per '18';'75"0, 5 ,;9’837 o per 2612 -

Extreme caution should be used‘in<interpret1ng data of;this kind. For
o ) : L o . _
instance, a low ratio.of professional staff to’population.is not an indicator
of high quality library service. If we were to demonstrate that such service v i

\¢

.existed we‘would probably find that a low staff to population ratio was‘a .
major cause or factor iL the delivery of library service.
However, some deductions gan be’ made from Table .2.
"l. ‘of thelmore han lbOO‘graduate degrees in Ohib's.publie 1ibraries,
- - more than 800 are fou G in the eight metropolitan counties.. Since these
. counties contain half7of Ohio s population (5, 796 000) it follows that 807
of-the graduate degrst are providing service to half the population, mostly

-urban, while~202'of he graduate degrees ‘are serving the remaining 50% of

the population, mosﬁ/of which is rural or non-metropolitan.-

.
.

—

/ . 18 o
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- 2.:‘ The ratio of professionals to population in,the metropolitan counties
follows the ranking order in per capita income to ‘some extent but not consistently.

?Cuyahoga, Hamilton, and Lucas have the. three highest per capita incomes among

4 metropolitan counties and rank 1, 3, and 2 respectively in- terms ofsprofessional
to population ratio\ - Franklin, Summit, and Stark rank 4, 5, and 6 in. metropolitan

cdounty per capita income but rank 6 4, and 8 in professional to populatfon ratio

\
., ’ w

Montgomery and Mahoning are 7. and 8 in’income and 7 and 5 in professional to )

populatiOn ratio L _ f S . o ' ,7' : ™
. a-_. L . . /
3. In comparing metropolitan areas to multicounty areas we find that the

'metropolitan counties with the lowest ratio of professiqnals to population -

(1 to l6 180 1 to 13,780 and 1 to 11 570) overlap the "higher end of the MCC it
scale A to 12, 800; 1 to 14,4005 1 to 16, 900). K

b

: 4,. The statewide ratio of graduate degrees to population is 1 .to 10 100
SWORL (1: to 72 600), OVAL (1 to 51, 350), WORLDS (1 to 30, 340), and SOLO (l to

i29 800) fall far short of the Statewide figure - 5

l Table 3. Ratio of Professional ‘Staff to Support Staff

County, o Support.,. . Professional "+ .  Ratio
" 'MCC or ALSO . Staff : Staff -
N prahoga © 958 . : 380 < . ‘ 2.5:1
.. " Franklin o 301 _ . 72 4.2:1
* .. .- Hamilton 314 . : . 126 2.5:1 _
. " Lucas . ) S | . T4 2.9:1 &
Mahoning . 108 .. 35 3.1:1 :
Mongtomery 153 . ; v b4 3.5:1 -
Stark i 216 - - . P23 9.4:1
Summit 231 N 12 3.2:1
. COIN - 141 L 26.5 - ™ 5.3:1 )
-~ + L/M-INFO .97 L e 20 : 4.8:1
MILO : . 323 ‘ 63 5.1:1
MOLO . 267 | 30, , 8.8:1
NOLA = 267 o 63 4.2:1
" . NORWELD 206 ' | 38 5.4:1
" OVAL_ . © 99 B 8 12.4:1
SOLO / 82 o1 7.4:1
SWORL ' : 8 - - o 4.5 17:1
WORLDS - 145 . i 1.5 '6.6:1
Lo . ‘l. : = o ) . o, .
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4 Chart 2. DISTRIBUTION OF GRADUATE DEGREES -- BY REGION
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. An explanation of relevant statistics for Ohio's academic libraries suggests

i fﬁhat there are similar concentrations of library.staff in the more@pooulous o -
*/sections of the state. Table 4 shows total staffing and enrollment by region.
-. Table 4. Academic Library Staffs by Region .
» | / Student - " tudent' - ’
Prof. ‘Support Asst. Total Enrollment Ratio
Northeast 234 . 366 173 773, 130;905 1o 169
Southwest - 216 288 < 188" 692 " 85,885  1tolz4
Central 168 /‘ 257 L 16 ;588‘l . 78,827 1o 13
» S » o . -
' Northwest ' 97 U144 : 95 = . - 336 _A 45 731 : ;f1=to 136
Southeast 51 y 83 s = 202 :‘: " 22, 078‘ o td;l09:
o . o L | B
. Lo B This table su gests ‘a pattern similar to that of public library staffing, ‘ f
with higher concen ratio%s of professional staff in the large urban areas . oqt;he
northeast, southw st and central regions Southeastern Ohio is once again inﬂw
a position which underlines its lack of largetpopulation centers, relative &
‘ poverty and abse ce of major academic institutions. R o b,b -ﬁ#ﬁ
- Table 5. Studeht Fnrollment and Academic Staff by
L Geographical Area . |
‘(Rank d:by'Ratio of/Professional Staff tO'Stqdent'Enrollment) .
) ' Student v. | Graduate | Graduate " Total Staff X Total Staff
Enro]lment Degrees in Degrees to and (FTE- . to Student
‘ . libraries - Enrpllment student Enrollment
. ' ‘ N assistant)
h _SHORL 1,4 6 - lero 242 10+ (4) © 1 to 104
| -.L/M 6,0 .22 ' 1 to 277 T 65'+f(l4}“7 1l to 77
MOLd 6,10 22 . 1to277 . 3%+ @)  1to136
g SOLOV \ 5,55 18 . 1-tor298 ;‘5;35‘+ (15). 1 to 107
’,,MIlO . Jaersl - 105 ,. 1to 323 204 +(93) - 1 to 114
WORLDS 4,641 |. | 13 1 to" 357 26 + (13) 1 to 119
COIN., 8,404 | f;iizj ' 1 to 365 54 + (20) 1o

to 114

20
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Table 5.° (Continued) : o .
- . ' L : . ~’ :
Student -, Graduate : = Graduate . ‘Total Staff ‘Total Staff
Enrollment Degrees: in Degrees to plus (FTE "to Student
e N . o libraries Enrollment’ student. - . Enrollment
' : ~assistants) B
. Butlér-’ . v v - . ) B . . . ) .
Hamilton Spyb63 C 105 . 1°to 481 -+290 + (91) 1l to 133
.. Central . ;_ " . . _; - i :
. -~ 'Ohio 7Q,423_; - 145 1 to 486 371 + (143) "1 to 137
*° NORWELD 41,090 a4 - 1touss 2185+ (82)  1to138
OVAL .. 16,720 33‘3% i 1to507. 99+ (3) - 1tolZ6
Cuyahoga, o ] | o
[ .' Lake, . . . - .. : ,',..-" - C . . . . . . ' . .
: . Summit . 100,098 171  1l.to 585 448 + (136) 1 to 171
; ' NOLA 18,606 19, 1to979 534 (12) . 1to 286 .
GRAKD. ' : . L ' S - ”

'

TOTALS 363,427 766  °  1.to 475 1904 + (672) . . 1 to 141

State Averages BN

- 0ne intEresting deduction that can be made from this table is that the -

e

S~ ' ratio of" prpfessional staff - to student enrollment is lower. in the areas with the

) )

o -

smallen student enrollment This may “be accounted for by the fact that

\ s

relatively small inst#tution, in terms of both students and collection, will

hire a professional librarian. There are 25 academic libraries in the state

o
. which have student enrollments of 500 or leBsxwith at least one\professionad
* L] ' . . .
librarian : ' o ' T R

Charts 3 and 4 present the datafin—graphig_igrm. i _ RS L
| | s /J‘
B e

~ ‘ ’ .

‘ 21
A »
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. Chart 4. STUDENT ENROLLMENT AND PROFESSIONAL LIBRARIAN§
Lo -+ IN OHIO'S ACADEMIC LIBRARIES -- BY REGION
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 Chart 3.  STUDENT ENROLLMENT AND,TOTAL ACADEMIC

LIBRARY STAFF -- BY REGION . - ,
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111, Major Issues in Ohio Library Development and Their _
— . Implications for Continuing Lﬂ»rary Educat.ion, l977-l979 o

While the preceding section suggests the importance of continuing libraxy

-?

°education in general ig is necessary to sharpen our focus in order to identify

-
.

the §petific subject/skill areas and particular audiences which deserve the atten-

T

‘tion of continuing:education'activity 3s part of the State'Library's library .

development program.' One approach to ‘this problem is to examine the total picture

af Ohio library development, ‘to identify the specific issues or problema which .
e will affect the course of library development most critically, and, finally to
= determine:the subJect areas and target audience which should be considered in

.developing.ag effective program‘of continuing library education.

.The method used for this assessment is to isolate the major issues in library

development'as identified by lfbrarians, trustees and citizens having input into

four different documents published since 1972. After the major issues have been
- s . . \ .
S identified, an attempt will be’ made to predict probable developments relating to
. e 4

those issues within the next three years. Finally, the implications of these'

i

' developments for staff development'priorities will be explored.

. " .
- . A ! . i

The four documents used are: ‘

ﬁkl q,:r __- 1. A survey of critigal public library issues in Allie Beth Martin's
‘fj:3 R - Strategy for Public Librar17Change (1972). K
'} - 2. ’libraries are for People, a report ‘on the'Governor's Conference'on
N - - Libfary and lnformation Services, held in April, 1974,'in which;

citizens and librarians .identified important issues and-priorities
% - ) . ) B “ ! -
~$or Ohio library development. - : .

L ' : . —

- 3. Focus on -the Future, a report from the OSU Interlibrary Cooperation
Planning Institute a meeting of 100 Ohio librarians to.discuss and
: ' /.
plan for future multitype library cooperative programs, held in "

October, 1975. - 4 ¢ .
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' TR "Goals for Library Development" section of The Ohio Long Range

- )

Program for Improvement of Library Services as adopted by the State

“

Library‘ﬁoard of Ohio in 1972 and revised ‘annually, most regently in
[} * . . - . .

1977.

-

facilite tabulation and: comparison.f

,Improving Services in Local Libraries of Kll Types, Developing Adequate

4
L3
-~

The first three‘lists are arranged and summarized in such.a wvay’as to

. A
[

"Goals for.Library Development" is a .

statement of twenty—one goals arranged under the thr%e broad heédings of:.

——

@,

Network and Backstopping Capabilities and Improving State Library Capability

~

" Table 6 shows the rankings assigned by_the first three documents used in’

this analysis.

5

-

-
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': ‘Tdble 6. "Critical Library Development Issues, 1972-1975
. . /7 . ¥ -

- Martin, 1972 . Governor's Conf., 1974: . 08U 'Inhcuce', 1975 .
”"1) "Problems relati‘ng to 1) To find'an'adequate - * 'l) yFundingl - '
. to. finance - : k T Eeliable, and equit- a ~
. _ T ble means f funding - TR
_ e N "iibraries - e et
! '2) _Public‘relations - oy 2) Tq. provide greater access  2) Interlibrary
S image;f'communicatipn to .Anformation through . . Cooperation .
., : e 5 A ‘ library networks.and inter- L ",,
) v , - : library.cdoperation ' . o7 f:"
. -3) 3) To create effective h -".% 3) " User input. and
L ‘ public relations pro-‘ S target .gTOUPS
. ' gnms ' . v 4 a : ¢ o
: 4 s S .. ’..A .
e k) 'Problems'bfhsociety - 4) To d&velop more programs 4) Pldnning énd
L h&€§g>-- urban problems , 'to reach out to the handi~ - ‘evaluation of
,i;h . S : capped, the homebound, service
R ‘ rural residents, members - L .
» . of minority groups T S ‘
_ .5) Management - pattern 5) Deveiop etronger library g 5) 1Public relations
. -+ of organization -- - . - staffs‘j N N T e image
: '..rigidity ‘ N : : .
) 6 Failure to formulate _ 6) Provide more than toeks © '6) Priority ~- goal °
ObJECtiVES \f/) PR . . Lt . . . = objective
: o o ' . g Setting v
7) Failure to serve all . : 7)—?Rzige lfbrary standards 7 Management
", publics v . | : ST o
— . ot e Lo ST e -
8) Library ‘eddcation =~ 8) Develop more effective ° ~  8) = Continuing
' .continuing education = =, “ library management - - . .education i
. ’ ‘ ' "v.- ° practices L ) ' '
i 9). . Book selection policies 9)  Improve physical accéss ©9) . Technology -
'ti-' PR A S to libraries of all types ° .
, .. 10) Inability to measure .  10) Strengthen the role .and 10) Cooperation.with
*° . . performance the services’ of the State +"..other agencies’
N .. Ligrary : L :
11) Technology - failure to. 11) Reexamine the means of - ‘.11) 4Libraryfstendarda
, " gervice libraries =- selection of public -, :
failure of libraries to . library boards of: trustees
‘12); Lack of interlibrary .

. ' -cooperation . * - S — . .
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'f.State Library Board “Goald for Library Development" does not explicitly deal

years.

. - . -
‘

T T ISSUE #i -- FUNDING -, a

 GENERAL pIscussToN: - C I

‘»

The issue of 1ibrary finance was ranked first- by Martin s librarians,

':Governor leonference participants and‘OSU Institute attendees. Although the . “

o

Y . ~

"with library finance most of the goals included in that documenf da. imply the

need for adequate,‘stable, expandable long—range library financing.‘ The fact

-

that this-iéSue has been cqhsistently’in the forefront of libraryjconcerns over

" the past five years suggests that it will remain so_for"at_least the nektlthree,

'The ‘following developments are most relevant to any discussion of library ot

", financing in Ohio.

1. Uncertainty about the future of theointangibles tam and its ability to -
‘support‘publicklibrary sérvices has groWn:increasingly.stronger since

-1971. Ihe passage of‘a state personal- income tax with>a°rate of..s to
3.5% increased the vulnerability of the‘intangibles tax, (which has a

a

5% rate), and has increased allegations of inequity.

2. In,addition, library costs have been increasing at a more rapﬁd rate than
~intangibles collections._ In 1975 56 out of the. 88 counties were receiving

100% of. the collection, with 13 more receiving 90% or more,: leaving

-

little- oppoftunity ‘for substantial increases in collections.
3. More public libnaries are utilizing operating 1evies as a supplement

‘to intangibles tax support. Nine libraries in Cuyahoga County have

obtained voter approval“of‘operating-levies as haS'the Public library

of Cofumbus and Franklin County. The total number of such 1evies‘is 18..
4. .The Statewide library development program is- heavily dependent upon -ﬁ

Federal fhnds. Most of the library development grants in FY 1976 were

" made with LSCA funds. State aid represented only 16% of the total. !



PROBABLE DEVELOPMENTS : N

\ - '\ //

»

1. The LSCA e‘(ten‘sion will probably pass before September, l977 and - appro- - .

Opriations for FY 1978 and FY l979 will prQbably be.at or slightly above

A

'FY 1977 levels.

>

B

2. State apprOpriations_for library services and for library development

. (ALSO's and Metropolitan Library Systems) will got be Substantially:

‘increased in the 1978-1979 biennium.

3. Most local public libraries will continue to depend on an intangibles

F.

tax with an uncertain future, while an increasing number of libraries'

will propose, and have passed tax levies.

4. Overall the financiaI situation for most 0hio libraries will continue

~to be unsatisfactory, or at the least, a matter of continuin

variety of sources, will face simllar budgetary problems in the

immediate future.

SUGGESTED SUB-TOPICS , w :
Identifying and securing supplemen— : | 1.
tary sources of income . ,; ".
ﬁaking the most effective useiof X 2.
existing resources: allocation and
reallocation | |
.Cost sharing through cooperation with : 3.
other libraries ' ;' : a

ﬁIdentifyfng a satisfactory tax . .i 4.

base for public library support

5. Academic, special and school libraries, even though funded from a

TARGET AUDIENCE

Library administrators, trustees,

‘and other.governing bodies

Library'adminiStrators and
other key staff

. .
.Library“administrators, trustees,.
other gOVerning bodies, key staff
working with cooperatiye systems

Library .administrators, trustees,‘

‘and other governing bodies

~ | AN

- s
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ISSUE #2-—NEIWORRS AND);thRLIBRARY COOPERATION -
GENERAL D1scussxon- | i' '{ s B .
In two'of the four documents under discussion (the Governor s Conference
Report and the OSU Institute), the question of interlibrary c00peration and
networking received the second highest priority In the Ohio Long Range Program

“Developing Adequate Network and Backstopping Capabilities" is one of three

: major headings used for organizing goals for library development The-Martin-
e ._list ‘puts interlibrary cooperation 12th. in priority and this appareht change in
| priorities between 1972 and 1976 is probably an accurate reflection of a general
shift in priorities among librarians in the intervening years
tSome recent developments in Ohio worth noting include the following
v 1. Multi-county cooperatives and the ALSO have experienced substantial
: growth since the enactment of the OLDP in 1969. 1In 1976, 166 out of :
195 public‘libraries within the boundaries of the MCCs and'ALSOS
\._ were participating members. In addition, there were -32 associate mem-
bers partic1pating in their respective groups
. ‘ 2. . Ohio's academic libraries are participating in more cooperative efforts
‘s~ including CAMLS (Cleveland Area Metropolitan Library System), CHERS
(C0nsortium for Higher Education Religion Studies), NEOMAL (Northeastern
Ohio Major Academic Libraries), the Greater Cincinnati Library Consortium,
and IULC-RAILS (Inter-University Library Council—-Reference and Inter-
library Loan Service) :
3. Ohio library, membership in the Ohio CollEge Library Center now includes-
64 post-sgiondary libraries, 24 public 11braries and 12 other libraries."'
4. The number of non-public 11braries participating in MCC and ALSO programs)
has gone trom zero'in 1970 to 1 in 1972, to 6‘in 1974, and approximately

- -

38 in January, 1977.




PROBABLE DEVELOPMENTS: _

1. - The attitudinal consensus in favor of'cooperation will continue to

grow'throughout the state.

2. The number of cooperative efforts now in operation: will’increase slightly o

."and those presently in operation will. expand more slowly than in past

.

years, in terms of budget,;zfgram and types of libraries involved due

primarily to the 1ack of .capital for expansion

\ .

3. MCCs and Metropolitan Library Systems wlll be f‘nded primarily with LSCA

A money during the l977 79 period

4. The need. for a c&‘rdinating body and more detailed blueprint to guide o

‘cooperative Ohio libraryldevelopment will become more_apparent and

considerable progress will be made in this regard. . t <

SUGGESTED SUB-TOPICS

Cooperative philosophy-and practice

at the local, regional and state-wide

~ level

Alternative strategies for de-

veloping.coqperative programs at

—

all levels L T

Management practice,'human relations,

- staff development

The theory and practice of network

and systems use.

-The role of Ohio libraries in theA

~national program

Reassessment of development strateg-

ies and organizations as technology

affectsl them . ) ’ 30

1.

TARGET AUDIENCE

MCC/ALSC/METRO’Directors,~library:

administrators, governing bodies
of libraries, State Library staff,’

professional associabion leaders

.MCC/ALSO/METRO Directors, State

_Library staff, professional associa-

4

_ tion leaders ) .

MCC/ALSO/METRO Directors

o
v N

_MCC/ALSO/METRO Directors and'key
. v ’ . w -

staff in participating libraries.
R 4
State Library staff

MCC/ALSO/METRO Directors, State.

Library staff, professional associa;

‘tion leaders
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~under the head1ng "Improving Services in Local Libraries of all types

'for its special clientele

" ing offered special servijce to the homebound.

. ' - A : .ﬂ.'_ -26;..

* ‘ISSUE’ #3--IMPROVED LIBRARY SERVICE TO ALL CIRBIENS . .

\."‘. , ‘

v

'GENERAL nrscussxou-' R S N T

- . . ) -

Although "the precise formulation ‘of this issue varies among the four docu-

ments, it is c1ear tHat " improvement of services to alj citizens has a high priority

for most librarians The Martin list speaks of "lack of (staff) service- orienta— '",

. tion (included in’ it s 3rd priority) and "failure to serve all publicb (7th prior-

ity) The Governor s C0nference Report cites greater access to, information" in
its 2nd priority and the OSU Institute ranked "user input and target groups "as’ its

3rd priority In the Ohio Long Range Pr;g{age nine of the 21 goals are listed

Al

" and these :

- are directly related to other goals listed under the other two headings ("Develop- )

'ing Adequate Networking and Backstopping Capabilities and "Improving State Library

° .y

Quality™. . - s

The divers1ty of formulation suggests the complexity of the problem It

includes the need to identify the whole range of potential target groups and their
specific information needs, the question of determining priorities, and that of

'develop1ng spec1alized programs for- different needs. The question is further com-

plicated by the fact that each type of library will have to develop such. programs '
o . ) '\ . ..

tewp L

. There are several ind1cations that lipraries are responding to th1s priority

« -7

in-increasing numbers The (statewide) number of blind and handicapped persons
using talking book service from the Cincﬂnnati and Cleveland regional libraries :

increased from 4, 367 in 1966 to 17, 437 in 1975, and is. prOJected at 30,130 by

1978 In 15 counties libraries have designated a liaison person ‘responsible for

v 3

‘1ocating people with handicaps and assisting them in using library services A

'1973 survey of Ohio public 11braries showed that 102 of the 176 llbrarles respond—

e -



-

".r “.,

In 1975, six public libraries began demonstration projectstfor expanding ' v

-— . ’ -

. 8ervices to the econ0mically and educationally disadvantaged The programs in

~

e Marietta, Waverly and Wilmington are funded entirely by local resources.b Projects -

in Columbus,»Toledo,_and Xenia were assisted with LSCA,grants from the State Library .

PROBABLE DEVELOPMENTS: ., - A
Tl. The trend toward service to special groups will continue to - grow,

’especially in large and medium sized. public lihraries located in
, .areas with,substantial groups of .the economically and educationally

disadvantaged, ethnic groups and the handicapped

2, U-As this trend grows, llbrary administrators will be forced to re—

evaluate priorities in order to free resources to serve 'the presently

[y

unserved groups. - I ot

¢ -

)l 3. ,If'service'to traditional‘library users suffers because of new priorities

"backlash' effect could develop, with attendant unfavorab e results to the

' SUGGESTED TOPICS '_ . © TARGET _AUDIEN E

. . v .
1. Techniques for identifying target - 1. Library administrators, and key
groups_and assessing_their,special S staff, St&te Library consultants,
information needs 4 Coe MCC/ALSO/METRO Directors.

o k4 . N . ) . - .

‘. 2. Determining priorities among the target 2. See above

groups

3. Program developmené.for targeéggroups 3.,'See above _{ N . i .
» 4, ;Developing staff for new.progr;ms‘,i 4. See above_
and securing "internal"lagreement'_ e ". ot '. . jl L .
on the priority of the new programs . i .:L ; _ 4'4 ’f.l o
’ lm . oW ' '

g
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*\ - SUGGESTED TOPICS - .. e TARGET "AUDIENCE

-

F_-'., 5. Communication'and coopération:tech- . 3., See above:“ .' - o

niques with*non-library.communityb
. . . _

"agencies -

o ) 6 .Aof yolunteers in developing and " 6, See above

carrying out services programs o : S ' . >

7. Techniques for evaluating service ' 7. See above

. . . 1.‘.'
' programs

. . R .
» 3
-

8. .Evaluation, selection, and use of . _ 8. ,Professional staff

" materials (including in=depth *

e}gminationiof_materials and ideas R . o l fil .
‘ _ in specialized subject fields) r/ |
9, Techniques, materials, and programs: ', 9. Professional_staff
* in special fields of responsibilitym ”. v | ; -

(children's work, reference service,

etc) - - T :_ .

o ISSUE #4--LIBRARY, MANAGEMENT -

’

.- GENERAL DISCUSSION'

All four documents give a high priority to the multitude of concerns which
o .

~may legitimately be grouped'under the feading "library management . Martin's list

'Spe\ifically cites managéement (5th on the'list)'and also mentions ''failure U}
.

formulate obJectives" (6th) and "inability to measure performance" (lOth) .e

Governor's COnference notes the need to "develop more effective library management,
. b

‘practices' and the OSU Institute ranked "planning and evaluation of services (4th), .

priority, goal, -and obJective setting" (6th), and ~management"-(7th). The Ohio

. Long Range Program cites "Increased attention to evaluation of services, operations,

and costs, and improved management" as key priorities in the improvement of library e

service at the local level. ' P )
| DR 33 - . 2

.
'y




: Although increasing'pressure on library administrators seems to be an almost

self—evident phenomenon, unearthing evidence to support this perception is fairly

jdifficult. One possible indicator is the high turnover among directors of large

. ~

: public and academic libraries. Six of the eight largest Ohio public libraries

o Lt

. have experienced leadership changes since 1968, and lO out of 12 state university.
libraries have had new directors since 1969~. In some cases there has'been'more\

than one change of directors in’ the same library :

" TR .
Rapid changes are also taking place at the administrative level of Ohio's

smaller public libraries. There were 33 new library directors in small and medium-

i

: public libraries in 19%6, and equivaIent numbers in 197 7d 1974. Many of these.

'new ]ibrary directors were library school graduates with ittle or no previous
library administrative experience. A similar problem is encountered in Ohio s

. ’ e ‘ . 3
© njne multi-county cooperatives projects where several project directors have less

¢

than two years expefience‘adminiSteringAthis type of program. Many of the 2, OOO'Z ’

school media specialists have increased responsibility for planning, budgeting -and

managing resources but have had little training or exper1ence in management tech-

. -

niques.

[
-

The magnitude of the need for training in all aspects of library management

f
i

_procedures is clearly implied in even titis brief summary of the .changing scene’

S
3 ”

in Ohio,library adm1nistration. A failure-to respond to this need can have onlY-
the gravest consequences for the quality of Ohio libraryiservice.‘
An inpreasing interest in citizen participation is shown in the rising number

.

E of Friends of the Library groups, including the 1974 formation of /a statewide L
5 ;. L2
alliance of these groups. .The formation of ad hoc citizens groups to pro&est

the anticipated closing of branch libraries were factors in.d sion makfhg in

some metropolitan public libraries. in 1975.

”
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) The pasSage’of'an'Ohio sunshine law ’ requiring public bodies to'take official
L] v q ,,. - i

' : action and to conduct all delibetations upbn official business only in open meetings,

-

‘unless the subject matter Ais specifically excepted By law, is another indication

of reneWed citizen interest in pub1ic decision making processes.

Although it may be difficult to* document the conclusion, it seems fair to .

~

\'
assume that the desire for employee involvement in management processes has

v

7» become stronger.in:the l970s,

PROBABLE DEVELOPMENIS: | N .

1. Continuing financial problems, new technology, increasing demands for-

-

T - 4. mOTe and better service, continued rapid social change and increasing
N

. cooperative efforts will combine to put a premium on- effective manage-‘

e .,... . ment practices durfﬂg the coming years., ' . !

2: More library di1ectors will seek formal training in managément

" techniques through enrollment in university-management'courses '

in degree programs. - N, i : o _ -
4._' N .
3. Increasing input of citizen and employee conce rns. will create

- ..n

new pressures on 11brary administrators.

2

. . .- &
SUGGESTED SUB-TOPICS . L -TARGET AUDIENCE -
. 1: ’Planning and evaluationfof services ) 1. Library administratorS’and super— f
’ _ - : c e . : * - b visors
2. .Establlshlng objectives an;‘priotities "2. ‘-See apove ]
3..VOrganiZationvdevelopment .k ‘ 3. above . \
4.f'Personnel management.and‘development;" 4. ‘%ee above . i
5. Employee-management relations | _ 3- See above
6. Affirmative action programs’ oL 6..‘See above -,
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L J‘I’ . SUGGESTED SUB-TOPICS = oy ~ “TARGET AUDIENCE i
. ; . ' - . ' ‘ . '
: 7. Director - governing board relation- | 7. See above* .
- IR & Lo . ‘ '
ships and policy develapment | - .
8: Budget ing, cost,.and resource allo- 8. See. above h
) l- E cation C o e . e o _
‘ ' l " ) ‘. I 2 - : ' ' : ' L : . /
9. Orientation for, new directors 9. _See“above' o ’ ! -
on state-wide library development , )~ . | - . . v s
".) . f ) . N b o ’ ) . .
. ’ services and planning . . : ' I .
R ~ ISSUE #5--PUBLIC R'ELATIONS AND IMAGE )
. GENERAL DISCUSSEON: PO - o S

The question of public relations and communieating a more»positive.image'of

/' DY

the»library to the\\\\ unity ranked second . among Martin s librarians, third -at the
Governor's Conference, while the OSU Institute ranked this pr?blem fifth. This

\ is listed as a specific objective in the 0hio Long Range Pnogramt Thg issue is;,_'

crucial to. all types of libraries because it is the i ge of the librany amohg‘its
constituents which plays a significant part in determining the amount offsﬁpport ‘

.

for new programs, tax levies, requests for intangibles taxes,land the priority.of

» . . v

the.library in thg’eyes of state legislators and other key political figures.-"Thé

determination as. to whether the library is an essential social institution or,mereiy ;

, e ;
a desirable one is closely related to its public image . ‘ . ;t R * s )
—ﬁ[ . Despite'the fine efforts of.many of Ohio's libraries in-the field of publicv

-

relations, it is doubtful that there has. been a substantial or wide-ranging change N

in the public image of the library -over the past few years.g,On the other hand,
. : K . s

{ the strong.responses in neighborhoods th;eateneduwith branch closings or .reloca- "
tions suggests that citizens'mayhreact strongly if;library'service ds curtailed

or is under the threat of curtailment. In any case, the. questlon of current and
past images is less important than the clhai realization that much remains to be :
done in this area. _ . R )

/\ . . - 3 L4 [ . . ’ .
. B . oo - . . . . .
R / L ) : . o ’ -
. ; . . )

~o

. R
L



PROBABLE DEVELOPMENtS
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1;" Financial difficulties and the attempts to’ resolve them will make the

question of library public relations more -and more important during the

next three years.

v .

Toe

2. Metropolitan and other large libraries will recognize this. problem

programs.

Y

and will continue to respond w h fairly sophisticated public, relations

3., ”;dium sized and small public librar es will have to- develop improved

-’

public relations with minimum of "in-house resources and will utilize

L3
.

-

SUGGESTED SUB—TOPICS

. -
A

1-. AIdentifying specific-segments of the '

Co ‘community and the appropriate type

- ’
-

&._' . and content'of public relations

¥ - .L

. e communication ‘for each —
£ - *

2. Technlques for improving the quality

of printed matter,_preparing radio and

Y television7announcements,'and the-pre—
. . - \ . M .
oo . . A '

N v~paration of'visual materials v

6 - " e L L

3. Hew to tie the library Jnto public

e . i
- « - . v, - I

d’/'f ' community events ; ' )
Aé%- The importance»df community relations
. J

?eveloping internal training programs E

v

A . for improved staff communications o

...

N .
] N 7/

k | with the public, B

h,6{."Evaluating'public relations programs- .

o - 37

. See (3) above, plus trustees

o professional public relations assistance through cooperatives.

TARGET AUDIENCE .

E

Hibrary administrators.and key staff

74

Staffpmembers with public relations
responsiblities; MCC project direc-

tors

Administrators and key staff; MCC/ALSO

directors

Library administrators

<

 Administrators, key staff, MCC/ALSO

. directors, trustees’

o



. - . 4“ ‘ .-33- .‘ ) ) . .. . ..

R e @ . : ~

ISSUE #6--TECHNOLOGY
GENERAL DISCUSSION:

The question of using tpchnology to the best possible advantage in libraries o

/ - E -

ranked well down in the prionities of the Martin librarians and the OosuU Institute
'_ participants and is nat mentioned among citizen concerns expressed at the vaer-

nor's Conferencej The only explicit reference to_technolﬁJ in the 0hio Long
- A
continued development of the Ohio College Library Center ..."

g Range Brogram is to

.o This apparent low ra&king of technology in the four dOcuments may be an accurate

'

K refLection of the role of technology in tre mind§ of many librarians. That«is,
";0‘ the relatively high cost of technology, the complexity of the hardware and th%
:4J:;' difficulty in perceiving potential benefits in improvEﬂ';ervices all comBine
.to create barriers to the maximum-possible use of library tec;issogy.
- These obstacles'notwithstanding technology :ontinues to grow in importance
to “libraries of all types and sizes.\ Examples.of this growth are—found in’ the

rapid expansion of OCLC, the, increasing use of automated circulation systems

e and\suc\)data bases as ERIC, ORBIT DIALOG, and the New York Times Data Bank

and experimentatlon with telefacs1m11e transmission projects.- Seven major
e

'public librar1es and the Caldwell Regional Library Service Center are members
of the Teletype Interlibrary Loan Netwofk (TWXIL) Public libraries ih Akron

'and Columbus are inyestigating automated circulation systems. Several academic

‘ 1

‘libraries in northeastern Ohio have already developed such a system.
. i St e cvelops : .
_ PROBABLE DEVELOPMENTS: .. : o N . -

1. The . trend toward networking andhsystems development over the nexti ’

»

. : . Yy
three years,will_exert substaﬂtial pressure for greater sophistication
in library technology'bn the part of MCC project directors, directors

b - . . ‘ r . : )
o ,of-large academic and metropolitan libraries and State Library/staffu

) \
b . -

- . 38 T
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\ . e, .

’

'2;;1_The'use of aata b;sés such as the New_York Times Data Bank will
.. increasp steadily durihg thé'héXt three iears,;dffering”e¥panded'
infofmatioﬁ.éapabilities-Eo at least ﬁhé»laféﬁ libraries in 0hio. _:;E_t o
3. Ocié.will offer additional éapabilities such as.on-lihé‘interlibrary .
) ) '1oan; seriéls,'controls and subject sea¥ch gﬁpabflity_whiéh'wiii‘ E_ -.

increase“signifiCaﬁtly the number of ILL requests.throughout the

state. ' - *
SUGGESTED SUB’-’_I‘OPI.CS S  TARGET AUDIENCE o Q
: 1:.;Training:{ﬁ nétﬁbrk theo£§ and - . {: -MCC/ALSO/METRb_aigegtoég, key "
prhcfice | ;v . | staff<members of partiéipating
- S : o
. ’ . 1ibraries; State Library consultants.
2. Cuffent status of OCLC services and : - 2. LiBrary,administr#tors, tfustegs;(é),‘
?hgjf implicétions . 7 “ ) o key staff members .
< 3. Explanation gnd demdpgérépﬁoﬁ-of - 3; Professional st4ff in all 1ibrar{es-
va;}gus/é//éiopmenﬁs'ih mic;oforms;l '
éiéétronic transmission, and computer - . .
. ’ ¢ } ! !
. ®  technology ) { -  . ’

4. Trainiﬁg in new services and different 4. .See above, . o e

methods which can bé employed as public

service libtaries utilize déta'banks.'_ . : S
. oo .
and other technology ‘ , (‘ ‘ _
o 5. Eggiuating costs; problems, and oppor- . See above

;thties*in_utilizipg technology

-

. : v -
. 6.  Copyright law implications ’ : " 6. See above e
. . ) . oL A
7. Information pplicy issues -- public 7. See above "~
- ! . 4
: and private'sector services p NJ/ '

39

N
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"1_,'“-' .., ISSUE #7--AUDIO-VISUAL.SERVICES

: GENERAL DISCUSSION. ”"{E . L.
The Governor s Conference gave the problem of improving audio-viSual ‘services - -
.in libraries a relatively high ranking However, neither_the ' tin librarians nor '

the OSU Institute mention the question explicitly The Ohio Long;Bagge Program ;f'

'notes the need(to deVelop sound library/media centers in schools’ and identifies ’

‘specific types of resources needed in an earlier section of the document

A short research paper written by me in 1974 suggested that u. S public 1i-

brary expenditure for audio—visual materials has varied from four to six percent
\\

o of total materials expenditure over the past 15 ;years.* If this more pessimistic -

view of library commitment to‘audio-visual services is correct, it could “Be a
\\ . S, -

lsignificant factor in library service to the community Today s youngesters are

bec0ming more and more media oriented and the ability or inability of the public

.'library, for instance, to respond to this néew orientatidn is undoubtedly an'

-

important factor in young adult and adult u§e of the library o - _l F
- 'ig. Some indicators of a growing interest in audio-viSUal materials and;seryices;
include: the provision for,audio-visual programs ih]all the.MCQs andhthe‘ALSO.- é”.'vb
‘fwithin the past two years; new'media programs»deyeloped‘within the past.five years ;
«in-public libraries in_Akron, Cincinnati,‘éolumbus,'ﬁayton;'and Youngstoun;'and a
22% increase in 8mm film and filmstripAthdings andla 142 increase inarecOrd andl

. =

16mn film holdings in tie 1972-1974 period.

&

- *Recently released LIBGIS figures indicate public library” expenditures for a~-v
materials of 77 of total materials expenditures, ‘The figure for. school media
- _centers is 27/

L AN ) 4

BI




. N ' 2 ® o ‘ , . ' IS - :
PROBABLE DEVELOPMENTS: ) ' ’ :

;o : 1. Stringent library bquets'éﬁd'inflatidnary factors will ndflfavor'substan— L_

tial increases in expenditures for expensive a-v materials by invidiual
: : ~ ‘ '
systems. ' : .

2. Cooperative audio-visual program activity will increase‘substéntiaily

\

-in the MCCs. = .

_SUGGESTED SUB-TOPICS ‘ ' - TARGET AUDIENCE‘ -
1. Staff development activity stressiﬂg 1. Library administraters and pb:ential
‘the désirabili:& of establishing - audiofvfsual staff members

audio-visual services, with pchtical

tie-ins such ag;matérial'and equipmen

b
*Wpu ] -~ .
hié selection and programming.
S . ) - - : ' . '
2. Activity focused on materials and 2. L;bfary staff members with audio-
" equipment séﬁgctibn, audio-visual visual responsibility "'x
programming, repair and maintenance ,
. & j:_: ) .
of equipment and materials = o : N

- . e

3. Traifning in audio-visual G&%trubutioﬂ '3, Multicoynty tooperative and ALSO

—

‘ systémé,:equipment and materials se- stéff responsible for audib-vigual
. | , R . , L ,
v /: lTection, maintenance and repair, a-v prograns
programming v

. ISSUE #8--LIBRARY STANDARDS ) - s

GENERAL DISCUSSION: o | C
The question of standards for library service was not menxioﬁed by Martin's
librarians unléss we assume that éheir priority number 10, "inability to measure

performahcé",“is an oblique reference to the prdblem. ?he OSU Institute ranked

-
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Standards last in their list of 11, while the Governor's Conferénce'report giveg

. this a moderatle priority. The Ohio Long Range Program refers to the problem
directly in section 3(b) where increaséd,awareneés of needs assessment and'thpir.

" relationship to Standards for the Public Libraries of Ohio is noted.
¥ - r | .

L. In 1976 and 1977 at least two developments suggested that, the question of

standards was a matter of concern to librarians. Thé National Commission on

Libraries énd Infojrwtion Science (NCLIS) developed and bégan to impleméijya

4

national inventory of library needs. The inventory is based on "indicators of

neéd" in the area; of staffing,'cdligctions, acquisitions, space, andﬂoperating
expenditures. Number of ho;rs of'service is used‘;s avmeasﬁre §ervice delivered.
The study was pubiished in-the Sﬁring of 1977 but. conclusions regarding its
long-range import were not available as of this writing. .

At the same time, the Ohic Library Association Standards Development

Committee was beginning study and revisfon of Standards for the Public

Libraries of Ohio, a 1972 OLA publication which suggests quantitative stan-

, . ‘
dards in the areas of governance, finances, acéessibility, materials,

programs andISerices, personnel and, physical facilities. As of March, '
1977, the committee was surveying OLA members for suggestions on needed areas

of'improvements, and the committee had set a target date for completion of the

IS

revised-standards.
One of the majo;‘obstacles to the creation and acceptance of library

standards is the apparent lack of concensus among librarians as to the basis

Yor such standards, e.g., should they be written in ﬁérms of‘libraries'("SO

percent of all materials in the community.iibrary collection should be titles

purchased within the last 10 -years"), or in terms of per formance standards such as,

12



“"Eighty percent of specific title requests should be.fil}ed within 24 hours

T e
»

of the. initial request"?

A Second difficulty is.incorporating the phenomenon. of interlibrary coopera-
tion into written standards. Does membership in a mult1county cooperative film
circuit have an impact on the number of films a local library should own? Does
participation in an interlibrary loan network change the number of titles which

should' be owned by the:local librarx?

e,

The rising demand for accountability of all institutions at all levels of

.

government continued to exert a strong pressure on librar1ans throughout the
197051 underlining the need to develop and implement library standards.

-

PROBABLE DEVELOPMENTS:

1. The continuing financial problems of librgrié S, the need to provide
maximum service at economical cost and the need to justify the library

service to the community, will create pressure to developvand implement

sound, practical library standards.

) f. The continued growth_of networks and systems_will create an urgent
- need to design standards both for'cooperating.local libraries and
for the systems themselves. ) ) | |
E ‘ SUGGESTED SUB-TOPICS ‘ | ' TARGET AUDlENCE |
l.“ Rationale for'performance measuremént 1. Library administrators and key
) | staff memhers, trustees (?)
2. Meaning"and implications of written‘ ' .2. See Above: |
: standards " . . .
3. Implementing standards | 3. See above

13
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IV. Ohio's'Contiﬁuing Librar& Education Resources

The fundamental problem which createe ‘the demand for staff development and

continuing education is that of achieviﬁg maximum effecfiveness on the job for-

. .
n

each library staff member. The Martin librarians indicated the importance of this

probiem when they placed'"steff-flexibility and 1aeR of service orientation' third = .

on fheir list,of'$riorities, and "library education" eighth. ' Ohio people agree:
The Governor's Conference ranked “de&eloping sfronger library staffs" in fifth

vplace,and The OSU Institute participants ranked "cohtinuing‘educatibn"weighth. ¢

-The Ohio Long Range Pregram refers to the need wﬁen.it‘cites

"...strengthening of

v . 4

’-

- the staff deﬁelopment program to assist Ohio libraries in improving ﬁanagehent

practices, planning, public relations, and‘service.programs,'.as a major ‘'objec-

-~

tive of the State Library and makes specific-reference\to eoﬁtinuing_education‘in

two goals sections.

Despite the generally high priority accorded'to contihuing education’by many
librarians, the "state of Epe art" in continuing library educatibn is- still in an
emb;yonic stage. According to the NCLIS CLENE report; ¥

"However, compared with other professions, continuing education

An librafy and information science isstill in the process of

—_—

: emerging and crystéllizing as an area of epecialgcencern.n It isﬁ

Just in the beginning stages of being recegnized as necessary

for proficient practice." |
The next fhree years, then, should provide some evidence as to’ﬁhether the profes-
gsion, in .the natien and in Ohio, can move with.reesonéble speedvto a higher level of
conceptualization‘énd‘actien in this erucial erea. ,Thie papef eeggests the
challenge in Ohio. The state, howéver;.faces thie'masaive cﬁalleng Prith a greétv

'

array of institutions, agencies and associations, all of which are presently deli--

vering continuing library education in one form or -another. , | +
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In terms of numbers alone the potential for continuing education is impressive.
The following ‘table identifies the type of organization and the number of such or-
ganizations in the state. All of these either are providing continuing education
>

,opportunities for librarians or have the capabiLity for doing so. _ .

Table 7. Organizations Providing Continuing Education Opportunities

-~

For Library Programs

Organization - . _ 'Number
) ,dgraduate Library_Schools B ' ' -3
Undergraduate, Library Science Programs o | : 15
- Universities and Colleges o ' . oo 56
| library and lnformation Science Professional' .' 7 4
Associations' —
.iMulti—County Cooperatives, Area Library . i.h ’/\\\\b' ~
.-: Service Organization? and Metropolitan .
Library System :' s | ; | Ty ’
Library Media Technical Assistants Programs . - 6 L .. : ) N
The State Li#y’ of Ohio " _ | o 1 e -—J

TOTAL N : - ’ o 99

In additiOn to these organizations there are more than 2, 300 individual
libraries,’ library systems and media centers in the state, each one of which
has at least some potential for implementing.continuing %&brary education within

-

its own organization.

In the early part of l976 a survey wasrmade'of selected staff development
“activity sponsored and implemented b;AOhio organizations and institutions in
calendar year 1975. While the survey does not include.activity sponsored by indi—
vidual libraries or.cOurses offered for credit toward a library degree, it does

suggest the range.of topics offered by the organizations listed on this previous

page. ' ' , v . ‘ ' ¢

4o



The table below shows the primary spopé‘rs and the subject matter of programs

. held in calendar year 1975 N : :f o - = | 4

Table 8, Summary of Selected Continding Education Programs: 1975

Primary;Spgnsdr

a5 .

& : - ‘

Topic State "1 Other - _ Library Other : <
Library | OLA. . | Associations j Schools | Univ. - MCC/ALSO TOTAL
Admin/Mgmt 8 {2 | A 4. | & " 19
Materials . | 1 4 T | - 13 8
Reference - | - | c22 23
Public o i s B
Relations SR o R o 2 g
-;;diovisual- T ' o B ' ,.‘ 1 i} 6 7
Children's . B . : - . . P -
.Services 19 . 1 - o ' 3‘ - 7 ‘30
Extehlgig'geach 6 | R 2 | 2 1 10
Automatiom : © 1 . k: ' o B | )
Instil/Serv: 2 g . : : o ‘ 2 P
Other j: . . i: ' .'2 .2
totaL - | 35 5 | s o¢ ] 7 4 46 ¢ | ;102

Those_102 workshops, institutes, seminars, and cohferences had a total attendance.
of more than 4,200 persons. |

The oonteht_of the 162.offerings deserves some comment. .Approximately oneZ
fifth of the sessions were iq the field of aoministration and management. This

.5 inoludes the fall l975'series’of tour workshop meetings for clerk-treasurers of
public libraries co-sponsored by the State Library and the Auditor of State It
also reflects the priority which the State Library has placed upon improved manage- -
ment.of library resources. In overall terms, however, the percentage of workshops
in this’area has declined somewhat from.FY 1973*, .when 24vout of 95 programs “were
»

_ %1973 is used as a base year since it is the earliest year for which datqg are
’ available and published. ‘
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devoted to this subject, as opposed to 1975 when l9 out of 102 were given over’ to

5 [y

that topic. The major difference appears to be that OLA, which sponsored 9 manage~

ment programs in 1973, Sponsored only 2 programs on the subject‘!n 1975.

Materials selection and reference services accounted for one-third (31 out of

/ .

102) of the 1975 programs, while in l973, the proportion was 40 out of 95, or 422 .
MCC's held 10 fewer materials selection programs and 6 fewei” reference workshops

A}

in 1975 as opposed to 1973.

\ Children s services programs numbered 30 out of 102 in l975 (one—third of the
total),'but only 6 out of 95 in 1973 (6% of the total).. This change is almost
.completely accoynted ‘for by the presence of the new. children's services conspltant
. at the State Library who began work in January, l975 _ The number of children s‘
.programs implemented by State Library.increased from zero in 1973, to l9 in 1975.

.

The following table was prepared in an effort to determine the change in
- staff development activity between 1973 and 1975. It identifies the type of pri-
mary sponsor (the agency responsible for implementing and/or funding the workshop)

and the extent of activity inj{973 and 1975 )s

Table 9, Sponsoring Bodies and Numbers of Workshops, 1973 _and 1975 )

. 1973 ©. 1975
State Library . | - . 14.,_ .35 *¢+215
oo - 12 5 =D
‘hibrary'Schools | I 7 + 5y
Other Univ. R "‘\ 4 b 0y
_.MultiLCounty - 53 46 | =7y

The greatest change shown in this table is the State Library's igcrease of 21

programs. between 1973 and l975. Again, this is accounted for primarily by the
<
large numger of children's programs in 1975, although Extension/Outreach programs

increased from 1 in l97}to 6 .in 1975. The only substantial decrease recorded *

’

47 o L
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Among the multi—county cooperatives COIN led in the number of workshopaiheld

3

with 8, followed by NORWELD and WORLDS wi}h 5 each, “and NOLA with 4. MOLO and

SOLO held 2 each while SWORL and MILO held l program each, plus l in which they :

+
-

(:\ ‘ oo -»
! shared iponsorshipv - o . L :

The intended audience of programd was aﬁﬁlyzed for 2 of the multi-county

cboperatives (NORWELD .and WORLDS) by examining subject matter and descriptions s

of programa offered in 1975. This analysis revealed that:

ot

.

~

- - 2 out of the 10 topics* were particularly appropriate’for adﬁiniacfaéof5f3>

v

-
- 9 out of 10" topics were appropriate for profeasional staff

- '_lO out of 10 topics were appropriate for community librarians

- oy

- 1 out of the ‘ten was particularly appropriate for support ataf?

This analysis suggests that workshop topics ofnprimary interest to adminis-
. . . ‘ . . . ] ) .
trators and support staff need to be developed. ) . 1

¢

their staff development work to up-grading the skills of individuals without the"

r.

MLS, and possihlj without a BA, who are n vertheless responsible for profeasional

%evel work such gs reference,'book aEiection;_and audio;visuai programming.
'A third question which the\survey agtempted to answer was, ''For what types
of positions or leuela of‘reapo'sigilit were these programs deteloped?“ |
o -
The following table analyzeés the 102 offerings in terms of topic and'the
appropriate level of the target audience.' Since many workéhops were appropriate
*for more thanvone level the total will be aubstantially more than 102. The

levels of audience used in Table 6_are those developed in the February 7, 1974

Task Force paper on State Library Programs and Support ‘prepared for the Advisory

Council on Federal Library Programs. They are administrative, professional,

.
. -

community, -and support:

0

*The ten workshop subjects were. public.relations' au ovisual (2),\chi1dren 8
services; outreach; mending and binding; and reference ).

18

[}

Another inference which might be drawn is that MCC's are devoting much ofd

’
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'The community'librarian is defined as the person without~a fifth year library g

degree who heads a- library, or who works in another professional capacity and re—.

i

port directly to- a board or an administrator other than a, librarian.

Although continuing education needs at these four levels have not been clearly-

‘

" defined, the grid below shows topics presented and their‘appropriate audiences.

LEVEL o Table 10.. CONTINUING EDUCATION TOPICS - 1975
” - ! u )
| g : .
L I~ Q . (/)] B
P g T o .
T 8. - &0 J )
. 0SS (o] ¢ . | o LR ¢
" =~ R-} 7] —t 2] ] t
o - o o [ ; g v 5
P (3] » o - U
LT _ ;g RV 9o B T.oeg "
e .8 : ] -~ ~ -
W o =0 0 o g0 ®  ®@.O 0 .
“ B oA 0 o g o - -
TN o 3] . v o n o £= ~ o R =]
’ wo o -8 ! ped 0N O g & 0o Q.
"oy HO O Q PoQw g 4. g e  HTown
£ g M- N +H ou HdO0 0 g g 0™ 7T" o
A8 09 @ o wH@ ‘>H M 00 @ o
BE= oG B B BN 887818788
< r: w e = [ S| < = | e S| 8
. . : . ‘ R
Administration 10. 2.1 11 1 14
» . ) ' n . T ’ 4)’ |
Professioﬁal 3 |3 29| 2| 5. 1 4 (1 . . 281 76
Community. 12 |4 ¢ |25} 420 |2 10 |1 | 28| 95
Support. - _ . .’2 1 3 : 6
TOTALS 25 | 7 s4'| 8{17.:44 11813 ] 56
A number,of.conclusions may be drawn-from this tableﬁ L \\ \\
: e . N

1) Librarians'yith professional responsibilities, either with or without
“the ﬁLS, are receiving by far'the‘greatest'nunber of continuing education oppor- 4
tunities. This wide margin can be attributed to the large nunher of workshops = -

-»

dealing with reference work. and children's services (110).

2); ‘Support staff are cleifly not receiving a large number of obportunities

since only 6 workshops were designed Jr'thatvlevel.

4

-3) Library administrators ni K the MLS are receiving a relatively small

number of trgining opportunities.

I
. . . e ., L
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- - ' The Associations and Continuing Education

B Professional asspciations in Ohio play a vital role in making'continuing = . -
.education availabie ‘to librarians. -

. . 5
- . . 3

i L
A Procedural Handbook for OLA, 1976, l_cites as“one of the OLA Iong range .

4

goals" ... toO establish and maintain an on-going program of personnel recruitment

and ,to assert the Association's {nfluence in the development of library education .

o relevant to.the needs' of individuals" ;;: (p:21). Division VI of OLA states that

[

" one of its purpose is "to evaluate and promote formal and continuing education

programs." (p. 25) Any diviaion'of'OLA can Sponsor a workshopfor training progran 'L>J‘

‘

with the OLA Board éxercising a coordinating role to ensure that there is .no. dupli-'

c%tion of effort, - _— D .

The Ohio Educational Library Med}a Association has no formal written policy

on continuing education.\iﬂbwever, interest groups within the association can

N
4
and do implement workshops or-programs ‘on a~yariety of topics. - <4 ~

v

The Special Libraries Associdtion Dayton Chapter'formed a Continuing Educa- N
tion Committee in late 1976. This group is charged with identifying‘needs,

stimulating ‘activity and serving'as a cieariﬁg house for information on continuing -

:- lihrary education activities. The Chapterjdoes'not haue a written policY*statement ;f
on continuing education. - ; _”*' t {‘:;1
The Academic Library Association of Ohio hds no formal policy statement
regarding continuing education for academic lihrariané. Ideas for wo?ﬁshop

themes are generated by the membership or’ by thé board and are implemented .w
by the ALAO Program C0mmittee.' . o va o . ﬂ'x ;. .
- '_ ’ Library Schools and Other Universities . . . o

<, 2 e
B .
»

In 1973, iibrary schools and universities were primary sponsors of 7 programs_
while in 1975, the number was 11. This increase’ may suggest'a_growing"response .

from these institutions to the needs of librarians. The 11 workshops Yncluded oo

’ -
-

1 "Getting to Know ..." Your Ohio Library Association,-A Procedural Handbook fo
OLA Officers, Directors Divigion Officers, Committee chairpersons, members, !
< OLA, 1977 . _ s ' '

ERIC - - 50 -
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(6); children's services (3);' media (1); and outreach (1)., The

P _ primary_audienc?s for these\workshops were middle and .upper management'andnprofes—,
-“ IR . -~ » - . ) - .
sidnals. ’ o ‘ : .
~ . b w .
R The exteﬁt of the commitment of these institutions is further guggested-:'

1. ¢

by formal statements, appointment of individuals within the institution to

plan or coordinate continuing education activity, or special class schedules
to accomodate the needs of working librarians.
_‘ In August, 1975 the Executive Committee of the Case Western Reserve

University School of L1brary Science Alumni Association issuea a statement on

-

' continuing/education. -The statement said in part, o --'

e . " ‘ . , .

"l. The Executive COmmittee believes that high . standards of library service
can,best be. maintained by staff members who axe eff1cient and up-to date in

. the practice of their skills-.and in their.knowledge of library materials and

T procedures, .and whose horizons have been” broadened and spirits refreshed by
a continuying series of: programs on both._ the theoretical and practical level

co ‘designed for people who provide inﬁormationvto people._ o
< K PR . T . [

Ll 2, .The Executive Committee therefore endorses the workshops, institutes
and mini-courses developed and presented by the School of Library Science; ~
K and urges participation in them by staff on all levels gn every type of
L. ' library. i : f v ' o )

»
R
- & v ’

. , r
. . In l976, the School of L1brary Science appointed Mr. A, J. Goldwyn, Director

of Continuing Education with reeponsibility fot all of the schoof's work .in the

n
a \ "
.

| _ are ,.-_ ST S w.ﬁ‘{ ot . o
o ; "\ ;-{’ - s‘. ) . . R - . ’ « ‘

a Yln 1970, . ean Guy Marco of Kent State University dppointed a Commission

N on’Continuing- ucation, headed.by Robert H. anahugh. The Commission's final
e ? . , ' : - :
o report, issued innl97l inchded the,following statement:' . ) e 7
T "The objective of continuing edufation should be the improvement‘of.
the -individual. so that shé/he Has the.opportunity to strengthen
knowledge, professionalism,”and ability- and acquire if possible the
facility to transmit all these plus-the enthusiasm, éxpertise and
o poisp that -professionalism implies. s L
v o °
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Among other things, the report expressed concern for an information system on

. continuing education opportunities, and recommended that the State Library act

as "a clearing_hodse for announcements of alls pecial annduncements of all

special courses;’workshops, institutes, etc.,’in Ohio and hopefullz\‘throughout

) . -

‘the country " A program should be sent to all libraries at leastvtwice a year so
LI s~ "\

administrators can plan from definite information as to what is going to be

——

offered where for whom." | S L e .

. In l973, the Kent State University School of Library Science instituted

v

" a program of 'modular units" for summer study. These complete courses are

& N -
planned to run for just Z%vweeks,'thus making it easter for librarians to attend

’

dufing the summer months. The Toledo University School of Library and Informa-'

tion Science provides especially scheduled courses for working librarians during

the late'afternoon and evening hours. . » . -

k

It should also be noted that one university resource which is not being

-

. utilized as effectively as it might is the wide offering of courses, which, !

while not directly related to library occupations, nevertheless give every library

employee the éhance to. improve his or her skills. These courses cover such

topics as communications, problem solving,_writing, public speaking, and super—

. e ’ ) -y, " R . .
vision. ™ . : o
'Other'Developments ' :

One problem which must be tackled is the disadvantage at which an/old

Opinion of the Attorney General places public libraries in encouraging and

arranging for staff to take advantage of such forms of continuing education a8

. coutses and institutes which:carry academic credit. -ThiSi193l Opinion of the
' bl o v - .

Attorney General makes it impossible for the board of trustees of a. public

library to grant leaves of qbsence with pay for the purpose of studying in a




48

\
N\
A

library school or college, or.for any other purpose. Forty years have produced ER
such.changesfin publ&c administration and the thinking'on jobfpreparation“tham

a statutory change ‘should be possible.

LSCA grants from the State Library have exerted significant influence on.
Q 4

. continuing education and staff development., These grants since 1967 have
totaled more than $260 000 fof fifty-five workshops on such subjects as planning- 3
- 1 , R [ K

a programming, and budgetigg systems for %ibraries, library automation, and manage-

" ‘ment by objectives. More than 30070hio librarians

Jre now counted,amonglthe,

alumni of the Library Executive Development'Progr

n?; pres'en'ted \annually .sirc'e '1969‘ ;
5 RS g SRR SR

by Miami University. K

Section 1. 62 (a) of the Ohio. Loﬂg Range Program which requires identification .

of staff training components in LSCA assisted projects, has encouraged and faci1i-"€

’ W
tated the large number of workshops in the mu1ti-county cooperatives. RS

'LSCA Title III workshop grants “have. opened forums for discussion of service
, cooperation among academic, public, school, and special libraries in order to

better serve library users with Ohio 's total library resources.

A . o0 "

’ : " Levels of Responsibility in'a Statewide Program (
There appears to be substantial'agreement“within'the Ohio library comunity .
< » Co ‘

Arf\ that the responsibility for continuing education is a shared: one.

First, the individual must give sufficient attention to his osm self-develop- ;

ment In order to meet a ba9e level of competence on which othet formalized programs .

of continuing.education and staff development can build.‘ Individual responsibilfty

~

vmust be assumed for the reading of current literature, and for structuring a personal

ﬂrogram which will permit attendance at certain professional conferencee, institutes,

* . , S , &,

seminars, and workshops. .- k . , - e
p . , N . . y
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Second, lndividual libraries must provide f‘%s r;;%% &raining opportunities

" N

at the various levels of staff competence to insure maximum productivity and li-

o

b:ary service.'v‘ . .

- K - - I, e

Third the various associations whose membership concerns focus on library

P

ey

¢ .

_'and information specialists, can provide a’ source of exceptional expertise from ' .

uhich to draw~and q"develop continuing education programs.‘ S

v 8

Fifth ‘the important staff and financial resources of the State Library pro-
' vide an important foundation for the development of a coordinated and cooperative

'.program of continuing edUcation and staff development among all concerned groups.4
In-house programs of continuing education and staff development and a growing

=

_participation in multi—county, regional, and statewide programs of continuing \f.“"

education are an indication that many Ohio library administrators recognize that ”

improved service to library users can result from encouraging and sponsoring ‘con-

tinuing education for staff at all levels. R ' .
. /" » ) N

. . - '
LI . .

-~ Vo ) i,
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V. ContinuingiEducation.in Ohio éf'A Statement of(;he Problem

The;problem, or. challenge, of continuing library education in Ohio may be
‘gtated in miny'different ways. In the broadest and simplest terms it can be \‘

approached through a series of propositions as follow5°
J .

1) 1t is the responsibility of 0hio s 2,400 libraries to deliver the best -
pdssible library and informatidh service to their particulaf clienteFe

2) One of the. essential elements in delivering high quality service is a

r a
high.level'of competency for approximately 3, 900 Ohio librarians and 5, 600 ‘s

~subport staff. g . : _ L . B
3) It seems safe, to idssume that in order to reach a high level of competency’

each of these 9 500 persons has a need for continuing library eﬁucation or staff

-deVelopment in a variety of . subject and skill areas. .

o 4) There are approximately lOO agencies, institutions and organizations

who are or could be in the. business of delivering continuing library education in,

¥

the'state. In addition, there are ‘the 2,400 individual libraries themselves which
may.function as,"delivery systems" to the extent that perceived needs and availablev
resources prompt such activity.

5) Conclusion it is the working hypothgsis of this paper that the heart

of the problem of continuing library education in Ohio is that the delivery systems
~ are not effectively meeting the continuing education needs of Ohio s. 3, 900 librar- -

- ians and 5,800 support staff 7" There is no way to prove this hypothesis without a

[y

, comprehensive, detailed survey of the training needs of these persons but” if the

» working hypothesis is'ii%ﬂmed correct. for the moment, than a .number of contribut‘

'ing factors,'or sub- problems can be identified

a) There is very little systematic assessment of training needs within in-

¢
.\v

dividual libraries, systems and professional associations. f' " -
St . .
‘ b) Most staff developmenmt activity is an "ad hoc" response to immediately
-preceived problems” or vaguely intuited needs.

A

59 -
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. audiences and topics.
d) Funding for Qorkshop materials, especially speakers énd other resource

~materials, is inadequate in many cases. . R »

. . - Lo . o
- -

e) There is no.cenffai clearinghouse for.information on- the entire range

" of outstanding resources available\gqp.tféining actiﬁity, speéakers, audio-visual

materials, experimehtal learning, resources, articles and books, etc.

f) There are very few '"sequenced" ?faining activities (outside of degreé
S & - . ' ‘ - +

\ ¢) Many continuipg education activities are péorly fdéuéed'%n terms of proposed -

progréﬁé in-graduate and undergraduate library spiépce programs) and indiQidualg '

generally do not.have the opportunity to build sequentially on previous con-—

tinuing education work.

.
towne
. v 2

g) Measureé_of desirable levels. of individual performance are non-existent

~ -

~or inadequate for most library jobs,' Heﬁce, it is diffiéult,;q‘measure pfe—‘and_‘

.. . ] . ~ ‘ . ¢.
post~training. training performance levels. :
1) : : . - .

, -

h) The lack of per formance standards makes it diffiCulﬁ to determine the
effectiveness of any particular training experience.
1) There is little coé?ﬁination of continuing education offerings among

the mény delivery agencies inm the staté, leading to duplicafion of offerings,

4

unmet neéds, and underutilization of resources.

«
$

)
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VI. Alternatives for State Library of Ohio
- Continuing Education Activity -- FY 1977-1979

s

The dimensions of the problem of continuing library education in Ohio, as
“outlined in the preceding section of this paper, are clearly immense. The

question which the State Libra_y,must answer is how to best utilize its limited

resources in the most effective response to the problem. In addition, any pr0*

posed program ‘must take into account the political 1egal and organizational con=

sqraints within which the State Library must operate. For instance, ohe of the

.major constraints is a strong concern on the part of all librarians for indivi-

dual organizational autono w 1ch mi1itates against a strong coordinating role

-
~r

for the State Library. -A second constraint is the uncertainty'of internal funds

and staff resources over an extended period of time which makes it difficult ‘to

.,

commit the State Library to large, extended staff develtment programs. The

_uncertainty of federal LSCA funding levels creates a similar. problem. N
Given the resources, limitations and constraints of the. State Library two

strategies suggest themselves.

A. Implement a coord1nated state-wide program.of continuingrlibragy education

and training which is responsive tgfthe needs of all Ohio librarians at all

‘ levels of'responsibility, .. ) 5
1. "0ut1ine of the program
’a). conduct a preIlminary needs assessment survey
b) use the above as a point of departure for discussion with potential
m bers of an Ohio Library Continuing Education Committee
c) form committee, composed of representatives of continuing library‘

. ) v education delivery agencies
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" S d) conduct a comprehensive detailed survey of continuing library

education needs ’
‘e) analyze suryey results

£) . representatives of the various agencies accept responsibility for
specific continuing education needs as defined in the survey ‘

. g) delivery agencies plan’ and implement programs . C
.. S
' 7 h) evaluations of programs are fed back to ‘the sponsoring agency

and the Continuing‘Education Committee o - .

1) - steps f through,h 5re.repeated

- . K ' '
2. Arguments For and Against Implementation : '

°

U The major arguments against adoption of this strétegy have emer ged throughout-

the coursevof this analysis. The task is formidable, requiring a major cbmmitment

s .

of financial‘and staff~resources over a'period of 3to 5 Years. It wouldLreguire
ithe cooperationland commitment of most_of‘the lOOOagencies presently delivering
‘continuing education in the state.
. There 1is only.one argument in favor of adopting a plan of this kind.-- without
it,-or.something like it, the.continuing education'resources of the statevwilf're;

- main under utilized and the training needs of the state's librarians will remain
¢~ . ) . . ; . .

~

largely unmet. S
B,b Implement a coordinated statewide program emphasizing Information on
/ continuing education resources and using State Library funds to assist in

implementing;programs focused on high priority target audiences and-topics.

1. Outline of the program:
" a) establish priority target audiences and subjects by means of an
analysis of crucial library development issues.in 0hijrfor-1976 )

to 1979. (Completed and reported on pages 11-27).
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. . b) form a committee composed of> representatives of continuing

_ education delivery agencies to review‘needs,'strategies, and

.cooperate in further development of contihuing education programs.“
c) make clear The State Library s commitment and service potential
- o .

through increased visibility of the Staff Development SpecialiSt,

continued publication of the Calendar of Continuing Education

L - . and development and dissemination of information on continuing

> i education resources (audio-visual, speakers, tapesy and
. e .

. o
h L

appropriate consultant work y ol

d) :conduct specific needd assessments "and evaluation as needed -
‘ . " .
-, " and feasible.n ) ' : ' T

. e) stimulate, plan and fund specific LSCA proposals growing out of

£ the above analysis-and discussion.

~-f) monitor and evaluate programs

2. Arguments For and Against Implementation

Theré are a number of arguments in favor of thislstrategy. First, it makes
use of available resources (both LSCA funds and existing delivery agencies) to
create coptinuing education programs which assist in implementation of the Long

.Range Program to which the State Library is already committed.

1t would result in a real and needed service being performed by the State

-a

Library, demonstrating the expertise of State Library staff, and it eould be

rdone in such a way as to assist the existing organizations in the continuing

-

education busineSs. (The Calendar of Continuing Education seems to be demons-

trating these principles ) In addition, this strategy can be pursued with a

-

relatively modest outlay- of resOurces, ‘although it will require sustained time

and effort on_the part of the State Library staff development specialist. The

4
*

e

o S .o N ' . : . . .
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strategy is adaptive, utilizing existing resources and experience in Ohio and
other gtates. It is partieipative in that it seeks to involve others at the

leyelﬂat which they wish to becbme involved; and it..can become COst-effective in
. ) . . . ° " * . . o .

that it is focussed on high priority audiences.

L
AN

There are no.real arguments against this cou;se of action, although infus-

ion of greater amounts of money at. the Outsetkceuld make it possible to begin-

-

the more ambitious research and organizational work outlined‘in the first alter-

$ ' - s

native. . o
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N S .. " VII. Policies and-Program'Priorities for State Library.'\ ‘ .o
' . Continuing Library Education Activity, .

1977-1979

N
. .

The State Library Board has ezforsed the following objectives and methods f
" for staff development activity.- S¥ctions A. and B. below are: quoted (with slight

' revision);from Statements on Objectives and Methods ‘and Related Policies of The o

State Library of Ohio, section 2.2." Sec;ion C below contains my recqmmendations‘
;dfor program activity in fiscal years’l977, 1978 and 1973.
A.  OBJECTIVES : S

Basic objectives of.the'State-Library's services in the‘area of staff

E development as carried out by the'COnsultant for Staff Development -and

’ ,C

‘the staff of the State Library are:

1. To develop and coordinate a statewide program of continiing.

. library education and in-service training for librarians. and
other staff at several-levels - administrative, professibnal
and supportive staff based on an analysis of needs and a utili-
zation of existing resources. ' S D

2. To initiate, sponsor, and encourage develqpment programs of
staff training by libraries, universities, institutions and
other organizations., »

3. To provide official liaison between the State Library and staff
development committees and units of library association. s

B. METHODS '
1. Analysis, evaluation and definition of training needs in Ohio-with '
: a view toward making recommendations and providing- guidelines for
future direction of manpower utilization.

2. Development of training and continuing education‘plans and-programs
. _ . on a state-wide, regional; and local basis in consultation and co-

‘ operation with librarians, academic specialists, and personhel spe-
cialists. This includés cooperation with committees and subcommittees
concerned with library needs, staff education, and training, in the

) development of a long-range in-service training plan. .
3. Development of conferences, institutes, and seminars.
a. Assist in planning and direction of pilot programs.
;F _ _ b. . Stimulate interest in applying for LSAC funds, where

; . - appropriate, to finance new ‘and expanded programs.

61
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¢.- Participation in workshops, conferences, and institutes
foy library personnel.

4. Regular and periodic evaluation of the staff development program and
specific projects related to -it.

C. Recommended Program Activities, l977-l979

1. Re Continued Planning for a Coordimated Program of Continuing Library

e ;Education . . . T
- e - g)' gefine and.revise a three yéar\?lan for coordinating“Obio
’ . T ._: i; continuiqg library educ¢ation (State Library'staff);.' ,
OPTION POINT: 'Go or Not-go e e

b) Discuss revised draft plan with s lected individuals

from key "delivery agencies. (0

’ . CWRU, KSU, TU, MCC/ALSO Directors“...
, 'OPTION\POINT‘ Go or ‘Notrgo- .
yﬂ c) Form a committee of representatives of "delivery agencies"
(Ohio Continuing Library Education Advisory Committe )
o to discuss the plan and implementation steps (review needs,
. _ strétegies? and cooperativeiactivity;) o,
v ’ d. beéin inplementation ) : , ;a

- ~ [N
<
a

2. Recommended Utilization of LSCA Funds for Continuing Library Education °
L. Programs -- based on priority issues in Ohio library development E)

a) Workshop recommended for implementation in¢FY.1977 and FY 1978:

-

Audience and . Estimated

Topic and " no. of * Grant * Recommended
, Duration ' Participants Cost e, Contractor . . Remarks

Library Recéntly appointed $3950. . Miami University Each scholarship

i Administration public library - Library Executive should be on al
(6 days) directors (10) ‘Development Pro- -for 1 matching

AN ' ' gram, Aug., 1977  basis

Introduction Recently appointed $1750. The Dhio State Cost includes one
to Statewide library directors . University _ . meal -- gther
library de- . (50) . . meals and lodging
velopment . ' : at participants

issues o ' . expense
(2 days) : ' ' -
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' o , " Audience an Estimated Recommended ZC?'
Topic and. no, of A . | Grant Contractor .
Duration Participants Cost or Sponsor Remarks
. * . ) . % LA
. Library _ Comminity librar- $1120. Marshall Univzi-l '$140. covers every-
Administration | ians without the sity Community thing except
(2 weeks) | fifth year degree Librarian Program | transportation :
B (8) May, 1977 ' '
. Volumteer Library administra-| $2025. The Ohio State ‘Program is underway
~ Programs in tors and 'staff ' : University, at this time
the Public responsible for May 25, 1977 '
Library administering vo- S :
‘(1 day) ;- lunteer programs A . ="
(100) : ’
MCC Project MCC/ALSO Directors $3,000. The State Library | Program has been
Planning and and Library Devel- Ohio, March 10 and impTemented
Evaluation; | opment Consultants 11, 1977 ' . b
Goals and (25)
Objectivesy : : '
Marketing - ® ™~
Services; ™ . o .
“ Public - L.
Planning-and. ‘ i -
Evaluating - : L
' Development,' . oo ..';
and others: ‘ e
to be devel- . -
oped. 1&
(6 one-day: P v ’
~ programs)
Update on Public library Self-- The State Library
Public Library | and clerk-trea-, supporting | of Ohig’afd the
%iscal manage- | surers (300) - ’ _Auditox .
ment: (4 one - : office
meetings) . :
Planning and Public library '$2§OO. + | The Ohio State Participants pay
Implementing | and key staff (100) : University $15. fee plus
Outreach ' ‘ : ' A L own room
Programs \' & - | .
- (2 days) - :
Public Library Public library $500. The Ohio Library . ] Related to develop-
' Trusteeship trustees (50) .- Co Trustee Associa- ment of OLTA
(1 day): . -tion Handbook for
: ' ° oy Library Trustees
Identifying Public library . $500. The Ohio Library
and Securing direetors and ' Asciation
Alternate trustees (100) . o '
Source of : ' :
Income . ~7E
- (1 day) - -° ‘ '
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Estimated

‘.

_ Audience Recommended ~ ‘
Topic and . no. of v Grant Contractor ‘

- Duration Participants - ‘Cost or SponsQr Remarks
Practical MCC/ALSQ staff, $750. - The Ohio State
Automated public library . ‘ University
Network staff and Library |
Utilization Development Con-

(1 day) sultants (75)

» Practica&' 1 Pubiic library $2500. The Ohio State Particiﬁéntsbpay;
Personnel ~directors and. University $15.00 plus
Management - supervisors (100) . - - own room °
(2 days) )

. Library Publicy| Libfary directors §7500. Case Western Three sessioﬁs

" "Relations Se-.| and/or PR special- | . = Reserve University | of 1-2 days each,
minar ists; MCC/ALSO with 1’ person .
(5-6 days) directors and PR from each MCC/ .

» "specialists - ‘ ALSO fully funfied
t. ' ] ,\) . ] Co ) .
~ Community * MCC/ALSO directors, | $3,000. Ohio Dominican Application being

" Needs Assess— | Library Development| - L . College prepared by'Divz

. ment Consultants and I of OLA ~ ‘

TOTAL ,COST - . $23,395. :
. - P
“
‘. .
Y.
o B
’ L [ J
‘04 .
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-3. Re Coordinaéion of Continuinngducatdon Information and Resources
- — - 7 -

-

- . a) ' Maintain phbiication of monthly Calendar of Continuing -

~ Education : . I IS o
. L}

"b) Construct & file of high quality ¥ontinuing library -
educatibn_resOurces on a range of ébecific topics. Initial

ﬁdﬁips:' Library administrators, Humam’relations, Library’

ylition,”éontinuing Educatton Technigues.7

OPTION POINT: Go or Not-go
/

‘o : . - ¢) Publicizévservice

d) Respond'to reduests'fdr informatiqn'and consultant.assisténce

v e) Maintain.continhodé revision of files ' -
')  Evaluate pfojéct in June, 1977 | ' s )

;~ﬁ ‘ . g) Ass;st MT..Phillips and Mr. Shubert in further dévelopment
“3€t4 :&,- : ' of State Library Internal Staff Devglopﬁeht.pfogram é '.-/4.

o | h) | Develop sngific éﬁjectiQes for coﬁcact (field visit aﬁd

other) with HéliQery aééncies, and éstablish schedule; for

: _thése . |

\& 4. Further Needé Assessment investigatiéﬁ and Research ;v

a) Determine, with the assistance of'Caninuipg Library

Education A&visory Cémmittee, areas in which'pr£ctical;

feasible work can ﬁe done, and by‘whqm o ‘ ~—
b) Review personnel and manpéwer data noﬁ being collected

and assess its potential usefulness’

)
-

S
(]
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'; 5. Re State Library of'Ohio'Relations With National and Regional

Continuing Library Fducation Activity

‘a) Send informa£ibﬁ on Oﬁid'programs.to CLENE data bank:

v AW . "
, b) - Keep informed on:develdpments in CLENE program °
~ ' . : ' ' S
" c)  Keep informed on developments in.WICHE,  SWLA-SLICE and
.. o )

/ . oo . B i
d) ,Report on developments in NEWS from he State Library

‘other fégidnal progfamé ‘

-
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